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The Insurance meeting was held on August 24, 2011 at 10:00 a.m. in Room 338 of the Administration 
Center. 
 
Those in attendance were:    
 

Doug Heath, Regions Insurance   Jeff Lipinski, Kinsey Youth Center 
Brittany Dockemeyer, Personnel   Peg Harmon, Library 
Wanda McKillip, Personnel 
Stan Ortman, Council 
Robin Byers, Sheriff’s Dept. 
Karen Wake, Anthem BCBS 
Martha Lake, Treasurer 
Don Travis, Probation 
Napoleon Leal, Retiree Sheriff’s Dept. 
Bill Thompson, Commissioner 
Teresa Hudson, Clerk’s Office 
Paige Kaufman, Prosecutor’s Office 

 Scott Reed, Maintenance 
Georgia Mead, Anthem BCBS 
Ree Moon, Sheriff’s Dept. 
Delmo Lynch, Auditor’s Office 
Brian Day, Community Corrections 
Brook Cleaver, Recorder 
Dustin Delong, Probation 
Laura Stiner, Superior Court II 
Terry Tribby, Information Systems 
Brent Kelley, Kinsey Youth Center 
 

Doug Heath opened the meeting by discussing claim activity saying that April, May and June have been the 
worst months of 2011 with those months totaling over a one million loss to the fund. July’s loss totaled over 
$113,000. As of August 24, 2011, the total amount in the insurance fund amounted to $2,228,277.10. There 
are 6 individuals on the Specific Stop Loss Warning Report and Doug added that this amount is twice the 
normal number of individuals. There are 2 individuals above the Stop Loss amount.  
 
Karen Wake presented a new program called “Anthem Smart Shopper”. The program works by having your 
doctor recommend a medical procedure or test. After you have the recommendation, you would call a 1-800 
number and the adviser would give you information on cost-effective options in your area for service. If you 
choose a cost-effective location, an incentive check will be mailed to your home after your claim has been 
paid. Services range from inpatient procedures like hysterectomy, knee replacement and hip replacement to 
diagnostic radiology services like bone density scans, CT scans, mammograms and MRIs. The Anthem 
Smart Shopper program would cost the County $2 per employee per month.  
 
The committee members talked about the Health Care Survey that has been sent out to all employees on the 
County’s medical plan. Committee members had discussion about the questions on the survey. Committee 
members expressed concern about some of the wellness program options and how they feel heredity could 
pose a problem for those in the program. Doug Heath mentioned that there is an appeal form that other 
employers have implemented in heredity situations, but more information will be available about wellness 
guidelines at the next meeting. The deadline to return the survey is September 8, 2011. Employee meetings 
are scheduled for August 30, 2011 and August 31, 2011 with Doug Heath, Wanda McKillip, Brittany 
Dockemeyer and a Novia representative to discuss future plan changes and to answer any questions about the 
Novia clinic. Regarding Novia, committee members requested a cost effectiveness report about the clinic. 
Members also discussed cost savings/cost reduction options including continuation of employee premiums 
on the fifth monthly pay.  
 
The committee members wish for the insurance information to be more accessible to employees. Insurance 
summaries and more detail can be found on the County’s website under the Personnel section. Starting with 
this summary, all summaries in the future will be e-mailed to department heads/elected officials to be 
distributed to their employees.  
 
Insurance summary submitted by Brittany Dockemeyer. Please e-mail Brittany for any corrections or 
additions. 

Next Insurance Meeting 
TBA 
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The Insurance meeting was held on September 29, 2011 at 10:00 a.m. in Room 338 of the Administration Center. 
 
Those in attendance were:    
 

Doug Heath, Regions Insurance   Jeff Lipinski, Kinsey Youth Center 
Brittany Dockemeyer, Personnel   Charles Joray, Library 
Wanda McKillip, Personnel 
Margo Crabtree, Personnel 
Stan Ortman, Council 
Robin Byers, Sheriff’s Dept. 
Karen Wake, Anthem BCBS 
Napoleon Leal, Retiree Sheriff’s Dept. 
Bill Thompson, Commissioner 
Cathie Tweed, Clerk’s Office 
Steven Christensen, Stormwater District 
Bruce Babcock, Highway Dept. 
Dwight Singer, Council 
 

 Scott Reed, Maintenance 
Georgia Mead, Anthem BCBS 
Ree Moon, Sheriff’s Dept. 
Delmo Lynch, Auditor’s Office 
Brian Day, Community Corrections 
Brook Cleaver, Recorder 
Laura Stiner, Superior Court I 
Jeremy Stevens, Information Systems 
Dick Miller, Council 
Ann Wells, Auditor’s Office 
 

Doug Heath opened the meeting by discussing claim activity saying that July and August were much better than 
the prior months cost with a combined cost of over $180,000. As of September 29, 2011, the total amount in the 
insurance fund amounted to $2,071,878.28. There are 7 individuals on the Specific Stop Loss Warning Report. 
There are 3 individuals above the Stop Loss amount. Also, 272 enrollees went above $5,000 in claims which is 
significant for the period.  
 
Karen Wake from Anthem proposed a savings of $140,176 looking at historical claims from 7/1/09 to 6/30/10 for 
various services if the County employees would have used the Anthem Care Comparison tool via the Anthem 
website. The cost savings above is only if every single enrollee would have switched to the lowest cost option 
available. The Anthem Care Comparison tool searches for the lowest cost option in a defined area. We will have 
future discussion on implementing any Anthem tools in the future.   
 
Doug Heath spoke about a Return on Investment study on behalf of Howard County regarding the Novia Clinic. 
Over the past twelve months since implementing the Novia Clinic, Howard County has seen a projected savings of 
$456,688. In other words, if Howard County had not offered the Novia Clinic, the County would have another 
$456,688 to pay out in Anthem claims. The Novia Clinic is able to provide services (including RX and Labs) for 
$60.85 per employee per month, where Anthem charge is around $150.82 per employee per month.  
 
Wanda McKillip told the committee that there will be five year age band increase notices sent out to employees 
who will have voluntary life insurance premium increases for their October 7, 2011 payroll. Margo Crabtree from 
Personnel gave the committee members information that she gathered from the employee surveys with the 
wellness program option receiving the most favorable option, followed by spousal carve out and then least 
favorable being a premium increase. Wanda also proposed some options for premium increases including making 
all full time employees the same rate and all part time employees the same rate. A 5% increase was an option for 
full time employees for medical for all employees and $2.00 increase in all categories for dental and $1.00 increase 
in all categories for vision. More discussion about increases will continue at the next meeting. The wellness 
program will not penalize those who prefer not to be in the program, but rewards those who work towards healthy 
goals.  
 
As of 1/1/2012, we will not be able to use Walgreens as a prescription vendor if negotiations between Walgreens 
and Express Scripts do not conclude. If an agreement is made between the two, we will continue using Walgreens 
for medications. 
 
Insurance summary submitted by Brittany Dockemeyer. Please e-mail Brittany for any corrections or additions. 

Next Insurance Meeting 
TBA 
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The Insurance meeting was held on November 4, 2011 at 10:00 a.m. in Room 338 of the Administration Center. 
 

Those in attendance were: 
Doug Heath, Regions Insurance  Jeff Lipinski, Kinsey Youth Center 
Brittany Dockemeyer, Personnel  Peg Harmon, Library 

Wanda McKillip, Personnel 
Stan Ortman, Council 

Karen Wake, Anthem BCBS 
Napoleon Leal, Retiree Sheriff’s Dept. 

Bill Thompson, Commissioner 
Bruce Babcock, Highway Dept. 

Dwight Singer, Council 
Teresa Hudson, Clerk’s Office 

Don Travis, Probation 
Jerry Asher, Sheriff’s Dept. 

 Scott Reed, Maintenance 
Georgia Mead, Anthem BCBS 
Delmo Lynch, Auditor’s Office 

Brook Cleaver, Recorder 
Laura Stiner, Superior Court I 

Dick Miller, Council 
Ann Wells, Auditor’s Office 

Brent Kelley, Kinsey Youth Center 
Dustin Delong, Probation 

Martha Lake, Treasurer’s Office 
   

Doug Heath opened the meeting by discussing claim activity saying that September was a higher claim month than August with a combined 
cost of over $624,500. As of November 4, 2011, the total amount in the insurance fund amounted to $2,030,280.91. There are 10 individuals 
on the Specific Stop Loss Warning Report. There are 3 individuals above the Stop Loss amount. Doug presented the Anthem Renewal 
information with total fixed costs increasing by 18.69%, expected claims increased by 16.90% and total expected costs increasing by 17.13%. 
Doug explained to the committee that something has to be done in order to make up for the shortage in the insurance fund, which brought up 
discussion involving employee insurance premiums. 
 
Doug Heath and Wanda McKillip discussed various options from raising the “grandfathered” employee’s rates up significantly. They 
presented 2 exhibits – exhibit B which is identical to our current plan’s deductibles and out-of-pocket expenses but with higher premiums for 
both full time tiers. Exhibit C presents an illustration of a $3,000 deductible and $6,000 out-of-pocket max. Doug Heath stated that a $5,000 
deductible was too much of a financial exposure for employees so he did not feel it was a feasible idea to bring to the committee. The rates 
for the entities paying 100% of their premium increased as well. Following the presentations of the exhibits, employees on the committee 
proposed new ideas and continued discussion for over an hour and a half. After lengthy discussion, the committee voted to implement a dual 
option plan for employees to choose from ($1,500 deductible plan and $3,000 deductible plan), implementing a 5th pay for the months where 
we have 5 pay weeks. Along with these implementations, one option was to raise the “grandfathered” rates to where a family plan would be 
around $60 (in return is a 26.5% increase) and the “non-grandfathered” rates slightly. The second option was to raise every tier by 15%. The 
proposed changes were e-mailed to the committee members in time for the Commissioners meeting on 11/7/2011. 
 
Wanda discussed the Wellness Program and a new idea that will be added to the employee handbook upon approval from the Commissioners. 
For 2012, full time employees will be eligible for 24 hours of personal time and will gain 8 hours of additional personal time off for 
completing an annual wellness physical with their healthcare provider. The committee voted unanimously in favor of the wellness incentive 
day off. This is just the beginning of a Wellness Program that we hope to fully implement in 2013. 
 
Walgreens will leave the Express Scripts network (Anthem’s pharmacy provider) as of January 1, 2012. Therefore, employees and 
dependents that have prescriptions with Walgreens will need to switch their prescriptions before the end of the year. 
 
Insurance summary submitted by Brittany Dockemeyer. Please e-mail Brittany for any corrections or additions. 

Next Insurance Meeting 
TBA 
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